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Addressograph-Multigraph Corporation 

To thb Stockholders: 

Your Directors submit herewith Consolidated Income and Surplus Account for 
the year 1931, together with Consolidated Balance Sheet as of December 31* 1931, 
with the Auditor’s certificate attached. 

INCOME AND SURPLUS 

The Net Income for the year, including Foreign Subsidiaries, before deducting 
Federal and Foreign Government Income Tax, but after providing for full Depre¬ 
ciation of Plants and Equipment ($373,024.24), Development, Engineering and 
Patent expenses ($205,706.82), was $806,812.82. 

After providing for estimated Income Tax and dividends on subsidiary preferred 
stocks not owned, the Net Income was $685,347.78 or 90c per share on the 760,213 
shares outstanding at December 31, 1931. 

Owing to the fact that the French Addressograph Company, and the Multi¬ 
graph Company and subsidiaries, were not acquired until June 1 and October 
1, 1930, respectively, with consequent changes in the capital structure, it is im¬ 
practicable to compare the net profits for the year 1931 with those for the year 
1930. The results, however, were adversely affected by business conditions which 
were prevalent throughout the world during the period under review. 

On account of the fall in Sterling and Canadian Exchange, it was necessary to 
provide a reserve to cover the conversion of the net current assets of the British 
and Canadian Companies into U. S. dollars, the rates used being those quoted 
at December 31, 1931. However, the reserve is onlv contingent since no actual 
loss has been sustained, and furthermoie, there has been a considerable improve¬ 
ment in the quoted rates since the first of the year. 

NEW PLANT 

A most important development during 1931 has been the construction of a 
thoroughly modern and scientifically designed plant and administration building. 
For several years your Directors have had under consideration the advisability 
of providing improved manufacturing facilities and, following the merger with 
the Multigraph Company, it was deemed desirable to consolidate all manufactur- 
ing, engineering and administrative functions at a central point. 

After exhaustive surveys of many localities, a thirty-acre tract was purchased 
in Euclid, Ohio, a suburb of Cleveland. This site, located between the main lines 
of the New York Central and Nickel Plate Railroads affords direct switching 
connections with all railroads entering Cleveland. 

Building construction started early in June, 1931, and the program was com¬ 
pleted in January, 1932. Since that time practically all Addressograph and Multi¬ 
graph manufacturing activities have been moved to the new plant and the general 
offices will follow about May 1st. 

It is significant to enumerate the advantages to your Company in relocating its 
facilities, and the effect on future earnings of the economies to be realized: (a) 
the savings to be effected in costs of production and general overhead by consoli¬ 
dation of the manufacturing, engineering and administrative divisions at one 
point; (b) direct connection with two railroads facilitates the prompt and economi¬ 
cal delivery of raw materials and the shipping of finished products, an important 
advantage not possessed by either of our former plants at Chicago and Cleveland; 
(c) substantial savings to be realized through elimination of heavy trucking ex- 
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pense at both former plants; (d) the renral for manufacturing space formerly 
leased at Chicago and now eliminated, is equivalent to the annual interest charge 
on the entire cost of the new property; (e) less inconvenience to our customers 
and less expense to the Corporation in moving at this time than during normal 
conditions, due to the temporary lull in production. The new plant is adequate 
to accommodate many years’ expansion, and the site affords ample opportunity 
for future construction. 

Your Company’s strong financial position enabled it to take advantage of the 
low building costs of the present period, thereby saving a substantial sum in 
capital investment. With the exception of certain moving expenses during the cur¬ 
rent year, the cost of the undertaking has been paid. 

ENGINEERING DEVELOPMENT, NEW PRODUCTS 
AND PATENTS 

The program of development of improved models of machines and attachments 
and the refinement of existing models, commenced several years ago, was continued 
through the past year. A number of new models have already been placed on the 
market with satisfactory results. Others now under development will follow 
during the year now current and should result in coverage of markets heretofore 
not available. 

Your Company's strong patent position has been well sustained and the practice 
of protecting the Company’s products in the United States and abroad is being 
aggressively followed. 

GENERAL 

During the past year considerable progress has been made in the physical con¬ 
solidation of the manufacturing, engineering and administrative division^ of the 
Addressograph and Multigraph companies, in anticipation of the removal to the 
new plant and, in this connection, substantial reductions in overhead expenses 
have already been effected. Upon completion of the physical consolidation, it is 
anticipated that further substantial savings, both in the cost of manufacturing 
and in general overhead, will be effected. 

To reduce operating costs which will result in future savings and to simplify 
our capital structure, various mergers and eliminations have been made in our 
foreign subsidiaries. The two Canadian Multigraph Companies and the Canadian 
Addressograph Company were merged into one Company, and the Addressograph 
and Multigraph Companies in Great Britain, Germany and France were merged, 
so that we now have but one Company in each of the countries named. The Inter¬ 
national Multigraph Company of Ohio and The American Multigraph Sales 
Company of Ohio were dissolved. On January 1, 1932, the Corporate set-up was 
as follows: 

Addressograph-Multigraph Corporation... 

. Parent and Manufacturing Company in U. S. 

Addressograph Company.) 

Multigraph Company.> Sales distributing Companies in U. S. 

Speedaumat Mfg. Company. } 

Addressograph-Multigraph of Canada, Limited j Manufacturing and dis- 

Addressograph-Multigraph Limited, London, England f tributing Companies in 
Addressograph-Multigraph G.m.b.H, Berlin, Germany j the foreign countries 
Addressograph-Multigraph S.A., Paris, France J named. 

Thus reducing the number of Companies from fifteen to eight. 
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In the interests of economy and increased efficiency of sales operations, ap¬ 
proximately 102 separate Addressograph and Multigraph Sales Offices throughout 
the world have been consolidated. Tnis has resulted in a more effective display 
of our products, increased cooperation of our sales units and decreased overhead. 

To enable the manufacturing organizations to function on the most efficient 
and economical basis in the new premises, your Directors deemed it advisable 
that the Corporation undertake all of the manufacturing in the U. S. and, in order 
to facilitate and simplify the procedure, all manufacturing equipment heretofore 
the property of the Addressograph and Multigraph Companies (subsidiaries), as 
well as the inventories of finished and unfinished stocks, will be transferred to the 
Corporation’s books. The transfer of Addressograph (subsidiary) assets referred 
to above, will enable an adjustment of the present outstanding capital stock of 
that subsidiary from 200,000 shares to 10,000 shares of no par value. 

As the present Addressograph (subsidiary) manufacturing equipment now 
moved from Chicago has been carried on its Dooks since July 1, 1927 at replace¬ 
ment values less accrued depreciation and, the present Multigraph (subsidiary) 
manufacturing equipment similarly moved has been carried on a cost basis, less 
accrued depreciation, your directors have decided that all manufacturing equipment 
be carried on a uniform basis of cost. The adjustment of the book values and 
depreciation reserves as of January 1, 1932 will automatically result in a reduction 
in the net book value of the Addressograph (subsidiary) manufacturing equipment 
and such reductions will be offset against capital surplus. 


It follows, therefore, that beginning in January, 1932 the depreciation charges 
in respect to manufacturing equipment, formerly owned by the Addressograph 
(subsidiary), will be less than heretofore since the rates will apply on cost instead 
of on replacement values, as shown by the appraisal of July 1, 1927. 

The buildings formerly used and any surplus machinery that may result from 
the physical consolidation will be sold or leased as market conditions warrant. 

CONCLUSION 

In further strengthening of the Corporation’s financial structure, minority 
preferred stocks of subsidiaries, aggregating a book value of $110,350.00, were 
acquired during the year. Neither the Corporation nor any of its subsidiaries 
have any funded debt. 

Your Directors feel that, taking the year as a whole, it has been one of sub¬ 
stantial progress and advancement in all Departments of the business except as 
regards the lower volume of sales and, that the Corporation and its subsidiaries 
are in an excellent position to take the fullest advantage of future improvement 
in business conditions. 

Although not appearing in the financial statements, one of the greatest assets 
of the Corporation and its subsidiaries is the skill, energy and loyalty of the 
men and women who comprise the personnel of the organization and who have, 
in the face of unusual conditions, rendered most efficient service. Your Directors 
gratefully acknowledge the faithful cooperation extended by the entire organiza¬ 
tion during the past year. 

Respectfully submitted, 

FRANK H. WOODS, Chairman 
JOSEPH E. ROGERS, President 

Particulars of our present line of machines, together with other interesting information re¬ 
garding the organization and the new plant will be found in the current issue of our regular House 
Organ 7 'A-M NEWS,” enclosed with this report, which we feel you will find of considerable interest. 














$ 


& 


Addressograph-Muli 


(A DELAWARE C ( 
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Subsidiary 

CONSOLIDATED BALANCE 


ASSETS 

Current Assets: 

Cash.... 

Government and other marketable secur¬ 
ities at cost (December 31 market 

value—$147,366.50).. 

Notes and accounts receivable—less re¬ 
serve.. 


$ 742,864.60 


Inventories—certified by the management 
as to quantities and condition, priced at 
cost, not in excess of market__ 


175,827.33 

2,551,726.18 


Deferred Charges. 


2,469,160.68 $ 5,939,578.79 
218,688.41 


Investments and Advances: 

Notes receivable—partly secured by stock 
Stock held for resale to employees— 

8,482 shares—at cost__ 

Agents’ advanced commissions.. 

Cash surrender value of life insurance 

policies___ 

Miscellaneous securities_ 


$ 37,561.82 


174.180.00 

131,791.69 


53,223.12 

5,037.46 


401,794.09 


Plant and Equipment— at reproductive 
values as appraised by The American 
Appraisal Company as of June 30, 1927 
plus additions since at cost, less depre¬ 
ciation: 

Land----- 

New plant site and buildings under 

construction_ 

Buildings, machinery and equipment$5,513,792.67 
Rental machines-- 969,197.24 


$ 141,682.44 
874,673.64 


Less—Reserves for depreciation_ 


$6,482,989.91 
2,898.839.27 


Leasehold improvements—unamor¬ 
tized balance.. 


3,584,150.64 

96,961.49 4,697,468.21 


Patents, Applications for Patents, 
Development Expense, Trade-Marks 
and Good will — less amounts written 
off__ 


3,354,415.97 


$14,611,945.47 
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igraph Corporation 

CORPORATION) 

d 

Companies 


SHEET DECEMBER 31, 1931 

LIABILITIES AND CAPITAL 


Current Liabilities: 

Bank loans... 

Accounts payable.. 


_$ 550,000.00 

437,200.52 


Supply contract obligations_ 145,868.24 

Sundry accruals-- 154,283.45 

Provision for Federal and foreign income taxes- 141,792.63 

Dividend payable January 11, 1932- 188,157.50 $ 1,617,302.34 


Purchase Money Obligations— maturing semi-annually 
from June 15, 1932 to June 15, 1942_ 


Reserve for Contingencies and Insurance- 


Minority Interest in Preferred Stocks of 
Subsidiary Companies_ 


8,253.00 


314,498.76 


358,989.78 


Capital Stock and Surplus: 

Capital stock— 

Authorized—1,000,000 shares without par value. 

Issued—760,213 shares at assigned value.$8,500,000 00 

Paid-in surplus—arising from acquisition of properties— 

less expenses applicable thereto_ 772,614.80 

Earned surplus_ 3,040,286.79 12,312,901.59 


$14,611,945.47 
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Addressograph-Multigraph Corporation 
and Subsidiary Companies 


SUMMARY OF CONSOLIDATED INCOME AND SURPLUS 
ACCOUNTS 

For the Year Ended December 31, 1931 
CONSOLIDATED INCOME ACCOUNT 


Net Profits after deducting all manufacturing, selling, 
and general expenses but before making provision for 

depreciation, amortization, etc., as shown below..— 

Deduct: 

Depreciation of plant and equipment..$373,024.24 

Engineering, laboratory, development and patent expenses 

including annual amortization of amounts capitalized. 205,706.82 

Provision for Federal and foreign income taxes.~ 96,391.70 

Dividends on preferred stocks of subsidiary companies 
held by minority interests__ 25,073.34 

Net income. 


CONSOLIDATED SURPLUS ACCOUNT 

Balance at December 31, 1930 per previous report- 

Net Income as above... 


Deduct: 

Cash dividends paid- 


..$905,317.80 


Balance at December 31, 1931.. 


$1,385,543.88 


700,196.10 
$ 685,347.78 


$3,528,553.77 

685,347.78 

$4,213,901.55 


Amount required to convert net current assets of foreign 
subsidiaries (principally in Great Britain and Canada) 
to U. S. dollars at exchange rates prevailing December 

31, 1931_____169,419.05 

Other adjustments relating to assets acquired from prede¬ 
cessor company, etc-- 98,877.91 1,173,614.76 


$3,040,286.79 







































ARTHUR ANDERSEN 8t CO. 


CERTIFIED PUBLIC ACCOUNTANTS 

ONE LA SALLE STREET BUILDING 
CHICAGO 


To the Board of Directors of 

Addrbssograph-Multigraph Corporation: 

We have examined the accounts of Addrbssograph-Multigraph Corporation 
(a Delaware corporation) and its subsidiaries for the vear ended December 31. 
1931 and certify that, in our opinion, the accompanying balance sheet and sum¬ 
maries of income and surplus accounts fairly present the consolidated financial 
position of the corporation and its subsidiary companies at December 31, 1931, 
and the results of operations and changes in the surplus account for the year 
ended that date. 

ARTHUR ANDERSEN & CO. 


Chicago, Illinois, 
April 4, 1932. 
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Printed in U. S. A. 
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